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Hi, I’m Fatima ⭐
DEVELOPER PROGRAMS ENGINEER ⚡PANTHEON

@SUGAROVERFLOW
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🌊 — just moved to the Bay

/🇨🇦 — Worked in the US & Canada

🎖 — 2018 Rising Star leadership award

💻— teaches code using pokemons

🤔 — Chaotic creative at the Bad Idea Factory

⛏ — Hobby axe thrower
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Why am I giving this talk?
SETTING CONTEXT
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“You’re going too fast”
STORYTIME
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ON FEEDBACK
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How can I best give and receive feedback?

How do I like to receive feedback? 

What kind of feedback is most actionable for me? 

How can I communicate better with my team?



https://www.dropbox.com/sh/v9iun8fdv06ygw2/AAAvNB9MDL3a2GLxrkqY1Vaya?dl=0&preview=UserManualV1template.pdf


PA
N

TH
EO

N
.IO

STRATEGIES TO IMPROVE
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Are there parts of my process that can be better?

What tools can I use in my workflow?

What tips or strategies can I use?
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https://www.kaleidoscopeapp.com/
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https://www.screenfloatapp.com/


PA
N

TH
EO

N
.IO



PA
N

TH
EO

N
.IO

https://www.renfei.org/snippets-lab/
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https://levelup.gitconnected.com/staging-commits-with-git-add-patch-1eb18849aedb
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Clear the cache

Check Incognito

Test with real content

Review your diff

Do a code review

Build your own 
workflows ⚡

You can create checklists for some of 
your repeatable work! 
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“We can’t promote you as promised”
STORYTIME
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ON PROMOTIONS & ROLES
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What is it that I want to gain from this job?

What are my organization’s policies for promotions?

What kind of feedback or review mechanisms exist?

Is this role fulfilling for me? 
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⏰ Tracking your 
work time
You’ll know where most of your time 

was spent and you can use this data 

to your benefit. 
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https://www.rescuetime.com/
https://timingapp.com/?lang=en
https://www.getharvest.com/
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Ideas to explore ✨

● Having conversations in the open
● Being clear about your goals
● Finding your allies
● Doing more
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Stuff to think about 💭

● Know what’s important to you
● Research the people you admire
● Ask for the job you want



  P
A

N
TH

EO
N

.IO

Continuously reevaluate your job & environment. 
FINAL THOUGHTS
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What the organization 
provides you

What you bring
to the organization

Support to speak 
at Midcamp! Passionate about 

diversity & 
inclusion
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No this is not going to 
show up in Presentation 

Mode


