
Aligning Stakeholders, Designers, Content 
Authors, Product Owners and Developers

Figma for Full Cycle Design

Drupal Midcamp 2023



Introductions

Full Cycle Design & Common Problems

Solutions Leveraging Figma

Maintenance

Summary

Q&A



Proprietary & Confidential

3

Jen Stein
Senior User Experience 

Designer

Ainoa Matanza

Senior Designer
Drake
Rapper

15+ years of experience 
in UX Design and 

Project Management, 
Digital Marketing and 

Advertising

15+ years of expertise in 
UI, marketing, 

experiential design, and 
branding. Dedicated to 
delivering exceptional 

user experiences.

First-time MidCamp
Appearance (that we 

know of)

Meet the Team

Carley Hussain
Senior Designer

10+ years of experience in 
UI Design, Digital 

Marketing and 
Advertising, and Content 

Creation
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Contribution 
Credits
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Contribution 
Credits
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Teams Working
In Silos

• Multiple teams, each 
with different needs 
(Designers, content 
authors, product owners 
and developers)

• Teams running in 
parallel, not 
communicating 
strategies and designs 
in progress

Misalignment Against
Your CMS

• Component and 
annotation details and 
formatting vary by 
designer

• Situational adjustments

• Design system and CMS 
not in parity

Facilitating
Clear Hand-off

• Unclear status between 
design approvals and 
development

• Inconsistent or unclear 
annotation details to 
support designers, 
content authors, 
product owners AND 
developers

Inconsistent
Source Files

• Unorganized design 
files & sources

• Inconsistent global 
elements such as type 
sizes, padding, colors, 
etc.

• Time consuming to 
scale and repeat across 
various content types

Common Problems within Full Cycle Design
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Create a Structured Library of 
Complex Components

Leveraging the Power of Figma
Building a Design System

Team Specific Documentation, 
Reflective of your CMS

Annotation for Clearer 
Hand-Offs

By utilizing built-in Figma 
tools, you can create a 
dynamic and scalable library 
of components that allow for 
seamless content updates 
and quicker page builds

Creating component, page, 
and template documentation 
based on team practice and 
mirrors requirements and 
capabilities within your Drupal 
Toolkit to eliminate 
inconsistencies or future 
blockers.

Document clear design rules 
and authoring guidelines to 
streamline how pages are 
translated and handed-off to 
production teams
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Auto-Layout Built-In Padding

Boolean Properties Instance Property Swap

Text Property

Variant Property

Helps content adjust to the 
component structure, without 
breaking the pre-established rules

Establishes consistent 
padding rules regardless of 
content length

Component property that 
allows the user to toggle an 
attribute on or off

Component property that indicates 
which of a main component or 
variant can be swapped

Component property that indicates 
which text can be edited. It allows 
for edits within the property panel

A component set that 
contains multiple variants 
with different attributes

A robust library of built-in tools within the Figma platform that can be utilized as part of your 

design system build

Foundational Figma Tools and Resources
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Figma Demo
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Using component libraries
Designers and Content Authors
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Using component libraries
Developers
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What can be 
accessed in Figma
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Using component libraries
Designers and Content Authors
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Annotations that support all team members:
Design an Annotations template which can be customized by showing or hiding details specific to the audience and ensure 
consistency of details.
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Clearly Define Projects, 
Design Files
Figma File Organization

• Figma Projects: Organize design working files and 
component library into separate projects

• Figma Files: Organize components by purpose into 
separate files

• Figma Covers: legible thumbnail of contents within file

Figma Workflow

• Branches: establish a branch and archive process to 
easily identify status of most recent components

Component Library

Projects
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Figma Workflows to 
Identify Component Status

• Branches: 

• Easily identify status of most recent components

• Exploratory spaces that enable designers to safely create 

design changes without disrupting the main file.

• Peer Reviews: Request a review of your branch from 

Reviewers on or members of your team before publishing

• Publish Branches during scheduled and communicated times 

to ensure work isn't disrupted, and to quality check updates

• Archive: create separate project for old work that could still 

be used as historical reference
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Document The Process to 
Onboard Team Members

Instructions & Guidelines: document workflow for all 
contributors (designers, content authors and/or developer) 
can includes how to:

• Add libraries

• Browse components 

• Swap instances

• Update / add new components

• Detach instances

• Customize components

• Update placeholder content

• Breakpoints

• Create and use Annotations
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Design System Resources

Related Figma Community Resources

- Creating Atomic Components

- Auto Layout

- Instant Property Swap

- Create and Manage Component Properties

- Create and Use Variants

Other related

Designing Design Systems for Drupal: Jared Ponchot

mailto:https://www.figma.com/blog/creating-atomic-components-in-figma/
https://help.figma.com/hc/en-us/articles/5731482952599-Using-auto-layout
https://help.figma.com/hc/en-us/articles/360039150413-Swap-components-and-instances
https://help.figma.com/hc/en-us/articles/360039150413-Swap-components-and-instances
https://help.figma.com/hc/en-us/articles/360056440594
https://www.youtube.com/watch?v=wItbbTo1BMw&t=1370s


Thank you, questions?

Midcamp.org | Bounteous.com MidCamp/*Midwest Drupal Camp*/ 2023 Info@midcamp.org

Jen Stein
Jen.Stein@bounteous.com

Carley Hussain
Carley.Hussain@bounteous.com

Ainoa Matanza
Ainoa.Matanza@bounteous.com

mailto:jen.stein@bounteous.com


Please Provide Your Feedback!
mid.camp/6932

Midcamp.org | Bounteous.com MidCamp/*Midwest Drupal Camp*/ 2023 Info@midcamp.org
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Contribution Day
Saturday 10am to 4pm

You don't have to know code to give back!

New Contributor training 10am to 4pm with AmyJune
Hineline of Opensource.com


